Hiking Timeline
4 weeks Prior to Hike
Leaders for the Hike receive trip folder from Mrs. Hardwick to begin planning
3 weeks Prior to Hike
Leaders meet and fill out Trip Plan, Emergency Plan and prepare the Patrol brief
2 weeks Prior to Hike
Leaders review the Trip Plan, Emergency Plan and Patrol brief with Mrs. Hardwick
1 week Prior to Hike
Leaders brief the Patrol on the upcoming Hike
Day of Hike
Check Weather
Pre Inspection Checklist
Equipment:
Water per each Scout
Spot check packs for “10 essentials” / packs packed properly / fitted properly
First aid kit for patrol
Clothing – layered as needed for weather

Brief route plan to patrol
1) Review on the map route to be taken and pace (miles per hour)
2) Point out potential rest stops / break points
3) Point out emergency / key infrastructure points
4) Review emergency procedures in event of an injury/bleeding/weather event

Ensure all members of patrol understand assigned responsibilities (pace, navigator, sweeper)
Ensure you have roster / accountability of patrol
After Hike
Conduct after action review
Assess Patrol members for injuries (blisters, sprained ankles, etc)
